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Photo Usage Disclaimer

Each ResC4EU project partner is solely responsible for ensuring the legal and
appropriate use of photos included in this presentation, including obtaining
necessary permissions and licenses for their use. Any potential claims by third
parties due to copyright breaches or other violations related to the use of photos
are the responsibility of the respective ResC4EU project partner.

We, Scaberia AS, are not liable for any misuse or unauthorized use of photos in this
presentation. All ResC4EU project partners are advised to exercise due diligence and
adhere to copyright laws and regulations when selecting and incorporating photos
into this PowerPoint presentation.

By using this PowerPoint presentation, ResC4EU project partners agree to indemnify
and hold harmless Scaberia AS from any claims, damages, or liabilities arising from
the use of photos in violation of applicable laws or agreements.

Thank you for your attention to this matter.
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How to Use Logo, EU emblem, EU disclaimer, copyright, QR codes

= Each PowerPoint presentation must end with the ResC4EU specific “final” slide
showing:

1. ResC4EU logo

2. EUemblem

3. EUdisclaimer

4. © copyright

5. QR code for ResC4EU website

6. QR code for ResC4EU LinkedIn page

7. QR code for ResC4EU contact email address
= This Power Point presentation contains three “final” slide versions of which one

must be selected.

Thank you for your attention to this matter.
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Resilient Supply Chains
for Europe

An Introduction

Insert speaker (s) 14 pt
Insert date 14 pt
Insert place 14 pt

vl, 15.04.2024, PUB

. Withstanding Supply Chain disruptions
) Funded by -
the European Union & making EU Businesses more Resilient and Sustainable

©COPYRIGHT 2024

Source: Hapag Lloyd AG



17 Res C4E U Withstanding Supply Chain disruptions

RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

Our Vision

Our vision is to create a future where EU businesses are Resilient and Sustainable,
capable of effectively navigating Supply Chain Disruptions and
contributing to Economic stability and Growth in Europe.

Our Mission

Our mission is to support SMEs
in making their production processes and supply chains more resilient and sustainable
through digital tools, further training and networking with tech-savvy SME.
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

What are “Resilient Supply Chains” ?

A “Resilient supply chain" is a supply chain system that
can withstand and adapt to various disruptions, challenges, or changes
while ensuring continuity of operations and minimise disruptions to the flow of goods or services.

A “Resilient supply chain” is characterized by its
flexibility, redundancy, transparency, and ability to quickly identify and mitigate risks.
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

Why making your Supply chain more resilient — MAJOR BENEFITS for SMEs:

N

1 Risk Mitigation Withstand disruptions in transportation, natural disasters, geopolitical tensions, etc.

Business Continuity Keep production running, ensure supply to customers, keep revenue streams

Cost Reduction No costs due to downtime, fines or penalties

Quickly adapt to changes in market conditions, customer demands, or regulations

Increased Flexibility

Sustainability Easy incorporate sustainability practices (e.g. CO2 savings)

Customer Satisfaction Happy customers & increased customer loyalty, retention, advocacy and trust

You can deliver any time as promised — even in challenging times !

Your Competitive Edge
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

How to make an Existing supply chain more resilient ?

Risk Assessment Identify supply chainrisks (e.g. reliance on suppliers and changes in demand)

Diversification Broaden supplier network, transportation routes, and sourcing locations

Collaboration Exchange information and build trust with suppliers and partners
Agility and Flexibility Use agile practices like dynamic sourcing, optimised inventory, responsive production
5 Redundancy and Backups Create backup plans for critical components, suppliers, and production facilities

Technology Adoption Utilise Advanced Technologies to predict and mitigate risks and improve decision-making
Training and Education Train employees on risk management, supply chain resilience, Advanced Technologies
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We support various types of SMEs

P
SMEs along the supply chain &
1. Manufacturing SMEs
2. Supplier SMEs
3. Supply chain SMEs

Your benefits

= |earn how to overcome supply chain challenges

= |earn about benefits of Advanced Technologies

= |earn whatis possible to do for your business

= find suitable partners (e.g. suppliers, tech SMEs, etc.)
across Europe
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Withstanding Supply Chain disruptions

& making EU Businesses more Resilient and Sustainable

PUBLIC

Tech-savvy SMEs
providing innovative solutions

from the field of Advanced Technologies
such as: Artificial Intelligence (Al) and machine learning,
loT, blockchain, robotics, electronics, 3D printing,
advanced materials, biotechnology, etc.

Your benefits

offer and showcase your innovative solutions to
manufacturing SMEs

exploit new business opportunities

expand your market potential in the EU
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

We support SMEs from 14 Industrial sectors across Europe

=

Mobility, Aerospace Proximity,
Transport, and i- igi Civil security
Automotive | Defence | Cyber security

Cultural &
intensive Creative
Industrles | Industries

across EU-28 & EFTA countries

SOURCE: European Commission
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Withstanding Supply Chain disruptions

We offer 4 kinds of support to SMEs — All free of charge !

ResC4EU Assessments

*** Analysing your
supply chain for
improvements

+* Analysing your digital
readiness for
improvements

0

Funded by
the European Union

ResC4EU Tools

ResC4EU B2B Marketplace
Platform to find suitable
B2B partners by offering or
seeking goods or services.
ResC4EU Tool to alert on
supply chain disruptions

& for cost-efficient decisions
ResC4EU Tool for transport-
related risk

to find best transport route
ResC4EU LCA Tool

to calculate the product
environmental footprint

*

0

>

L0

>

ResC4EU Training & Networking

ResC4EU Events

to learn about new Technologies
ResC4EU Working Groups

to network with tech-savvy SMEs
ResC4EU B2B Matching

to explore concrete collaborations
ResC4EU Training

to build up employees’ skills
ResC4EU Demonstrators

to simulate the benefits of
supply chain resilience and of
sustainability practices

& making EU Businesses more Resilient and Sustainable

ResC4EU Network

+* 14 ResCAEU pilots
(one in each sector)

** 6 ResC4EU Industry
associations/clusters
including 1 EDIH

++ Alliances with other
EU Industry clusters

©COPYRIGHT 2024
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable
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RESILIENT SUPPLY CHAINS FOR EUROPE & making EU Businesses more Resilient and Sustainable

What we want to achieve

ResC4EU project objectives

PWNRE

Developing tools that can be used by manufacturing SMEs for identification and mitigation of supply chain risk and disruptions.
Offering an open space for training of manufacturing SMEs and networking with tech-savvy SMEs.

Accelerating Advanced Technologies in manufacturing SMEs.

Demonstrating the benefits of supply chain resilience while also deriving improvements in sustainability

(i.e. GHGs emission reduction, energy savings, resource savings).

Increasing public understanding on resilient supply chains and advanced technologies

as solutions for making EU businesses more resilient and sustainable.

SMEs
supported

Collaborations
facilitated

Employees
trained
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Please visit our ResC4EU website & follow us on LinkedIn to be up to date on our activities:

ol

o

I.I

www.resc4eu.com Linkedin ResC4EU contact@resc4eu.com
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Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the granting authority (HADEA - European Health and Digital Executive Agency).
Neither the European Union nor the granting authority can be held responsible for them.
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Please visit our ResC4EU website &
follow us on LinkedIn to be up to
date on our activities:

OfyA0

I
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contact@resc4eu.com
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T
Contact :
Your local ResC4EU partner:

= |nsert organisation name

= |nsert person

" |nsert email
= |nsert phone
|

Insert city and country

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the granting authority (HADEA - European Health and Digital Executive Agency).
Neither the European Union nor the granting authority can be held responsible for them.
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Your local ResC4EU partner: Thank y
= |nsert organisation name Ou /
= |nsert person

= |nsert email

= |nsert phone

= |nsert city and country
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